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Please complete Columns 1 through 6 and return by November 15, 2021. Columns 7 and 8 are completed for the progress report due August 15, 2022.  
 
Please send your report to your Cluster Rep and the ACD Reps: Gavin Farber (gavin.farber@temple.edu), Wendy Schindler (schindlerw1@nku.edu) and EO Liaison: Liz Alcantara 
(lizbeth@ksu.edu). Thank you! 

 
1. NACADA 

Strategic Goal(s) 
 
(List one of 
NACADA’s 8 
strategic goal(s) 
related to the 
specific desired 
outcome in #2) 

2. Specific desired 
outcome 

 
(What you want to 
occur as a result of 
your efforts; what 
you want someone 
to know, do, or 
value) 

3. Actions, 
activities, or 
opportunities for 
outcome to 
occur 

 
(What processes 
need to be in place 
to achieve desired 
outcome) 

4. Outcome 
measurements & 
related data 
instrument(s) 

 
(How will you 
specifically 
measure the 
outcome and with 
what instruments? 
e.g. survey, focus 
group) 

5. Other groups or 
individuals to 
connect 

 
(List opportunities 
for collaboration 
with other groups) 

6. Anticipated 
challenges 

 
(How will you 
address issues that 
arise as you work 
to achieve the 
outcome?) 

7. Progress toward 
outcome 

 
(Complete in 
August 2022 
report) 

8. Future  action(s) 
based on data 

 
(Data-informed 

decisions) 
 
(Complete in 
August 2022 
report) 

Develop innovative 
and expanded 
opportunities for 
professional 
development that are 
relevant across the 
global contexts of 
academic advising. 

Create at least three 
webinars that support 
two year college 
advisor professional 
development. 

Recruit guest 
presenters that are 
knowledgeable and 
have experience 
working in two year 
college advising. 

The Two Year 
College AC will 
survey participants to 
determine if they 
believe the webinars 
provided added value 
to their membership. 

Determine if there are 
opportunities to 
collaborate with other 
AC groups. 

To insure that we are 
providing session on 
topics important to the 
AC, the Steering 
Committee will make 
sure to be conscious 
of timing of the events 
and remain flexible in 
planning. 

No progress was made 
on this outcome yet 
for a new AC chair 
came on board late 
July. 

Plan to generate 
discussion/webinar 
topics at the AC 
Business Meeting at 
the annual conference,  
the virtual Business 
Meeting, along with 
surveying the general 
AC via list-serv.  
Once topics are 
generated, plan on 
timeline of sessions. 

https://nacada.ksu.edu/About-Us/NACADA-Leadership/Advising-Communities-Division/Steering-Committee.aspx
mailto:gavin.farber@temple.edu
mailto:schindlerw1@nku.edu
mailto:lizbeth@ksu.edu


Provide practices that 
allow members to 
identify and cultivate 
their long-term 
professional 
development and 
engagement with the 
association. 

Create opportunities 
for networking 
opportunities for 
members of the AC. 

Steering committee 
will expand its 
production of the Two 
Year College AC 
Newsletter and create 
at least two programs 
that support allowing 
its members to 
network. 

The Steering 
Committee will track 
participation in these 
programs. 

There is an 
opportunity to 
possibly include these 
events at each of the 
Regional 
Conferences.  Steering 
Committee will 
explore. 

For this to be 
achieved, the Steering 
Committee will need 
to seek assistance 
from AC members in 
each Region.  

Progress has been 
made and a 
networking event will 
occur at the annual 
conference.  Actions 
towards outcome has 
changed from 2 events  
to a social event at the 
annual conference 
partnered with another 
AC. 

Plans to use the Two-
Year Colleges AC 
newsletter, list-serv, 
and Facebook page to 
generate support to 
attend the social event 
at the annual 
conference. 

        

INSERT rows as needed 
 

Resources: 
NACADA Strategic Goals - https://www.nacada.ksu.edu/About-Us/Vision-and-Mission.aspx 
Advising Community Self-Assessment Rubric - https://docs.google.com/document/d/1QRd4FTxuE72NDOMdcw8cnDP7k5pISRZIYhYzG-EgP0o/edit?usp=sharing 
Advising Community Chair Self-Assessment Rubric - https://docs.google.com/document/d/1Z-4O7ir_AzjM088vGNOsC5odtYOEMbNAYYseEUU6U88/edit?usp=sharing 
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